Every young person deserves access to high-quality health care that meets their
unique needs. By implementing evidence-based practices, improving strategies for
interacting with adolescents, and training your entire health center team on youth-
friendly services — your health center can become the medical home that young
people seek out for support and return to for continuous care.

Transform your health center into an adolescent-centered environment with the
ACE-AP. Facilitated by the Adolescent Health Initiative, the ACE-AP is a
comprehensive self-assessment and guided improvement process. As part of the
Adolescent Champion Model or as a standalone service, the ACE-AP uses Healthcare

Effectiveness Data and Information Set (HEDIS) measures to track improvement. It
also includes technical assistance, customized resources, and implementation plans
using Plan, Do, Study, Act (PDSA) improvement cycles.
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ACE-AP TEAM: A team including a provider, a health center manager, and committed
staff who dedicate 1-3 hours monthly to the project with AHI's support.

DATA COLLECTION: Staff, providers, and adolescent patients complete surveys. Sites
collect specific HEDIS measures. Results help sites identify areas for improvement.

ASSESSMENTS: Facilitated baseline and year-end comprehensive self-assessments
examining 12 key areas of adolescent-centered care.

IMPLEMENTATION PLANS: Customized plans and resources that support ACE-AP
teams as they work towards outcome-driven improvements.

CHECK-IN CALLS: Regular technical assistance calls to highlight successes, identify
and problem-solve barriers, and reassess improvement priorities.

TECHNICAL ASSISTANCE: Ongoing technical assistance is available to sites
throughout the implementation period.

DATA COLLECTION: Staff, providers, and adolescent patients complete surveys. Sites
collect specific HEDIS measures. Results quantify the impact of the improvement
process.

CERTIFICATION: Health centers that complete the ACE-AP are eligible for certification
as an Adolescent-Centered Environment.

“The ACE-AP provided us a new

way to think about working with

clinical partners, strategic ways

to measure and make

improvements, and the ability to
change broader policies that
benefit the young people we

serve.”




