
VitalChart ROI services can help shield you from audits while streamlining the 
process and eliminating costs. Our trained ROI specialists follow all HIPAA 
guidelines and your policies and procedures to ensure that your submissions 
are compliant and delivered within the required time frame.

Are You Drowning in Reviews?

HEDIS - Healthcare Effectiveness  
Data & Information Set

HEDIS measures are used by over 90 percent of America’s health 

plans to measure performance on important dimensions of care and 

service, such as diabetes monitoring and breast cancer screening.

Medicare Advantage, Medicaid, and Commercial Plans Adjustment 

audits are conducted to verify that claims data received is validated 

by medical record documentation, and to determine if other chronic 

conditions exist that may not have been submitted by the claim.

DRG audits confirm correct code and sequencing as billed on the 

claim. Plans review the record to make sure the claim and record 

information match, so they can provide correct payment to the 

provider.

These audits target plan members with a high risk for certain  

diseases with the ultimate goal of providing preventative care  

before hospital admission is required.

Five-Star Program for Medicare Advantage CMS created the Five-

Star program to help parties choose between Medicare Advantage 

health plans based on quality and performance. Improvement,  

Outcomes, Intermediate Outcomes, and Patient Experience.

Risk Adjustment

DRG - Diagnosis Related Group

Care & Quality Improvement Plan

Outcome Measures
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Provider Pain Points

Significant increase in request volume
Adds administrative time and cost.

Fax and mail requests
Retrieval services often fax and mail the same requests  

repeatedly, adding confusion to the process.

Impact on administrative expenses
Employee time, paper, printing costs, and postage are just  

some of the expenses providers incur when processing  

health plan audits.

 

Phone calls for on-site appointments
Retrieval services want to visit onsite and access  

provider records.

HIPAA concerns
Providers are given no guarantee that vendor employees  

have a thorough understanding of HIPAA and legal rights  

of the patient. 

Duplicate requests
When audit requests are sent to multiple departments,  

duplicate requests can be generated and sent to the requester. 

Also, sometimes the request lists contain duplicates.

Delivery acknowledgment
Vendors may not send the provider acknowledgment  

of record receipt by the health plan.

 

Re-use of chart
Some vendors have been known to retain the PHI and deliver  

it for use to the health plan for reasons other than the original 

record request.

 

Unsecure transfer of PHI
Some 3rd party retrieval companies store PHI on external  

hard drives, which can lead to unauthorized disclosures.

Data entry into provider’s audit  
tracking system
Providers with audit tracking technology will input the  

requests for tracking purposes, requiring intensive data entry 

in short periods of time.

Incorrect request lists
Record request lists often contain incorrect provider information  

like billing address of provider versus physical address,  

incorrect patient information such as DOB, and incorrect dates  

of service.

Accommodating unknown third parties
Providers allowing a third-party vendor access to  

their patient records, and electronic health record (EHR),  

as well as providing workspace, printers,  and copy machines.
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