il koW e are g INTERNATIONAL

What is the
organization'’s

purpose? MISSION

B Vision

B Values

W Strategic Plan

OUTCOMES N i
B Analyze trends P SCOPE

B Identify missed »
opportunities F I\ B Programs/services
CCREDEE] offered

B Fine tune for durability
B Person centered

B Resources

MEASURE

B Identify goals

B Follow up with
persons served How do

B Track metrics programs/
services
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Leadership
establishes mission
and direction of
programs/services

Strategicand %
financial planning
and management

B Technology

Legal/regulatory ,

m Competent staff m Collaboration

B Removes barriers B Communication

W Case managed

W Access

W Effectiveness

m Efficiency
B Interdisciplinary’

B Individualized
education

W Satisfaction

B Measures results

\

m Coordinated

W Shares results

discharge/
Person centered transition >
B Specialized 2
rehab services ; i
m Continuum = "i
of care Team structure and

processes are based on
the expectations and
outcomes identified by
the person served
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