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WellSky® Resource
Manager for Home
Infusion and
Infusion Centers

¢ Mobile resource management for infusion providers

The home infusion market is expanding, and providers are seeking new ways to improve
outcomes and increase their revenue by offering services both at home and in infusion
centers. To thrive in this rapidly evolving industry, you need a technology partner that is as
dynamic as the market itself. That's where WellSky comes in.

With WellSky Resource Manager, you can:

« Schedule and manage appointments with ease, using our flexible scheduling system which
accounts for the needs of both patients and staff.

« Improve clinical performance with customized assessments and intuitive patient care planning.

« Track your mileage in real-time, resulting in more accurate reimbursement calculations, fewer
administrative burdens, and less overhead.

Built for better, more efficient care

Mobile-friendly platform: Our intuitive mobile app offers convenient access to your entire daily
appointment list, complete with patients’ phone numbers and addresses. You can even provide
estimated arrival times to patients and providers, improving communication and reducing wait
times.

Streamlined scheduling: Experience top-of-the-line scheduling capabilities, thoughtfully
designed for the needs of home infusion and infusion center providers. Patients can schedule
appointments easily and receive automated reminders, reducing the risk of missed or delayed
treatments, while staff can quickly access crucial information to make more informed decisions.

Forecasted and actual mileage tracking: Effortlessly capture your mileage in real-time, ensuring
more precise reimbursement calculations and reducing administrative burdens.
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Clinical documentation: Improve clinical performance with customized
assessments and intuitive patient care planning.

Orders and inventory: By optimizing inventory management, staff can allocate
more time toward patient care while also preventing medication shortages. The
result is fewer missed appointments and the prevention of excessive aging of
high-value inventory.

Electronic visit verification (EVV): Comply with state-mandated requirements
and improve billing accuracy with our EVV capabilities, which can capture
locations, timestamps, and patient signatures during Medicaid visits.

Best-in-class scheduling
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With our intuitive scheduling tool, you - P ———
can prevent overbooking by taking into | -
account chair and clinical team availability. .

Additionally, you can set up an appointment
buffer to ensure that there is enough
spacing between appointments, helping to
prevent clinical team burnout and improving

;;;;;;

aaaaa

Estimated rest

HOURLY COST(S)

ource cost to monthly labor budget

patient satisfaction. ,
$10,000 $10,923 109%

Staffing optimization and resource —
utilization oy —

16% Open

Highest-productivity resources for selected month
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Our solution streamlines labor management

and optimizes resource utilization in infusion i
centers by providing a comprehensive

overview of utilization patterns and insights
(into things like cycle times, volumes, wait
times, and add-on patterns). Easily track . .
past performance and identify opportunities "
for improvement in order to enhance e "
operational efficiency and ensure optimal
use of resources.
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