Healthcare Digital, Innovation and
Advanced Analytics Solutions Overview
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For healthcare organizations, this means

In the new normal of disruption and innovation,
Protiviti helps healthcare organizations
navigate their digital transformation journey.
We work with them to assess their current digital
maturity level and create strategies and solutions
to embrace new and emerging technologies
that will help healthcare organizations improve
business performance through innovative
products and services, create stronger
relationships with their customers, and enhance
operational performance and decision-making.
Protiviti also brings a risk lens to our digital
solutions, through which our methodology and
tools help to proactively identify and mitigate
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Internal Audit, Risk, Business & Technology Consulting

Our Key Healthcare Digital, Innovation and Advanced Analytics Solutions:
Protiviti has the skills and insights to help your healthcare organization define and establish an
overarching digital program or execute and implement innovative digital technologies that align to
your goals and strategic business objectives.

DIGITAL SOLUTIONS OVERVIEW
Digital Transformation

•
•
•
•
•

Strategy & Business Case Definition
Customer Experience & Journey Mapping
Culture, Skills & Capabilities
Transformation Program Definition
Transformation Program Execution

Innovation Services

•
•
•
•

Education & Training
Discovery & Ideation
Prototyping, Design & Development
Implementation & Change Management

Intelligent Automation

•
•
•
•

Automation Strategy
Process Evaluation & Solution Design
Program Implementation
Program Support & Development

Enterprise Data and Analytics

•
•
•
•

Enterprise Data Governance
Enterprise Information Management
Reporting & Visualization
Advanced Analytics
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